Bramford Tennis Club — COMMITTEE MEETING AGENDA

Date: Tuesday 6th February 2024
Time: 7:45pm

Location: Bramford Sports Pavilion

1. Agree previous minutes.
2. Project Smash Update (floodlights/clubhouse project) — Ali Sparrow (Grants Officer)
o Grants received to date
o Allocation of funds - next steps
3. Planning for AGM
o Preparation for 2023/2024 finance review
o 2024/2025 proposed membership types and fees
o Committee roles
4. Planning for 2024
o Open days
o Calendar of events (coaching)
o Calendar of events (social)
5. Safeguarding/welfare update — Thirza Dod (Welfare Officer)
6. AOB
7. Date of AGM



