Welcome to

Bramford Tennis Club — COMMITTEE MEETING AGENDA

Date: Tuesday 5th September 2023
Time: 8.00pm

Location: The Bramford Cock

1. Agree previous minutes.

2. Review committee vacancies
o Treasurer role update

3. Project Smash update (floodlights/clubhouse project) — Ali Sparrow (Grants Officer)
o Grants received to date
o District Council funding (Bramford s106/other Bramford organisations and clubs)
o CIL (section 106) funding

4. Winter league

o Teams update - Thirza/Graham
Safeguarding/welfare update — Thirza Dod (Welfare Officer)
Coaching programme update — Carl Douglas (Coach)

Social calendar update — Jo Marshall (Social secretary)
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o Court maintenance/moss treatment plans for 2023/4 season - update
o Newsletter

9. Date of next meeting



