Haxey Tennis Club Meeting
Tuesday 26" March 2024 7pm
Venue: Zoom
Minutes

1. Meeting Attendees & Apologies
Present: John Windle, Liz Duncanson, David Gavin, Korena Gavin, Margaret Connor, Amanda Storrs, Alison
Turner

Apologies: Rick Carter

2. Minutes of Previous Meeting 27" February 2024
e Korena has looked at gold and silver packages but they are not cost effective for coaches.
e Korena attended “Up Your Game” webinar but it was not useful.
e Rick to chase up lady at LTA for free tennis balls —( Rick reported after meeting that the balls are with
Lincs tennis and he will see if John Copsey can get them to us.)
e Work day completed.

3. Correspondence — Liz has received enquiry from someone wishing to lease some of our land to set up a
Padel court. Liz to refer to PFA.

4. Treasurer’s Report — Current account 25.03.24 £ 2,353.62
Deposit account £9,290.47
TOTAL £11,644.09

5. Club Report

e Membership — Korena reported that we have 67 members and 7 still to renew. Korena to chase

up renewals. Korena to check website for out-of-date information.

e Coaching — coaches keen to start beginner coaching sessions. We may have enough people
interested soon. Easter coaching camps will be supported by at least 1 committee member at
each session.

Courts, pavilion and work days — work day completed.

Teams —ready for new season.

Tennis/Social — nothing to report.

Welfare/Safeguarding — Margaret has left safeguarding register in clubhouse for Easter tennis
camps. Need photo consent forms filled in if photos are taken.

6. Development Project and Funding — Rick has secured a grant of £20,000 for phase 1. Our application for
charitable status has been submitted. David asked if Rick could provide a summary report of where we
are with the development project.

7. Fundraising — Equipment Day to be on Sunday 14" April from 11am. Bring any un-wanted tennis
clothing or equipment. Korena to bring samples of club merchandise.

8. Juniors — junior coaching to begin on Monday evenings 5-6pm from 12" April.

9. Policy Review — (Rick has added Sustainability policy to website). Everything else in hand.
10. Haxey PFA meetings - Rick and Liz to attend when date confirmed.

11. AOB - none.

12. Next meeting Tuesday 23™ April 7om Zoom



