HIGH WYCOMBE LAWN TENNIS CLUB
COMMITTEE MEETING MINUTES

9 OCTOBER 2023

Attendees Andy Gibbs, Chair
Clare Smith, Social Events Organiser
Jezz Baker, Head Coach
Alan Gates, Treasurer
Adam Smith, Junior Representative & Men’s Captain
Maggi Newcombe, Midweek Representative & Bar Manager
Adam Chivers, Tournament Organiser
Gail Barstow, Membership Secretary

Apologies Sue Chapman, Secretary
Alison Wright, Welfare Officer

Action

Minutes of Last Meeting

The minutes of the Committee Meeting held on 4 September 2023 were approved for
circulation to the Trustees.

SC/GB

Financial Update

The Club’s financial year-end accounts were discussed. AGa will prepare the accounts
for review by the Trustees. These will be published and discussed at the AGM in
November.

AGa

Membership Update

Since last meeting:

New members:

1 x Full membership

2 x U21 membership

2 x Junior 8-11 membership
2 x Parent hitting with child
1 x Coaching for juniors

1 x Coaching for Adults

Non-Payment of Membership fees — this member has now paid in full.

A new members’ Welcome document (including Safeguarding information) is now on
the HWLTC website.

Survey:

Membership survey produced and emailed to members. So far, 39 responses have
been received. Of these, some topics have been highlighted by a number of

GB

GB/AW/AGa




responders. Firstly, having a TV in the clubhouse. The Committee agreed this would

be an improvement to the facilities and will be actioned ASAP. AGi
Secondly, bar refurbishment. Again, the Committee agreed this would be an
improvement to the facilities and will be actioned (by March 2024).
Survey results will be discussed with attendees at the AGM. AGi
Collection of Junior Membership fees
There are currently over 80 juniors undertaking coaching. However, only 34 are signed
up as members on ClubSpark. JB has made it clear to parents/guardians that coaching
membership is required (on the booking website as well as face-to-face) in order to
access coaching but clearly this is not being done. JB will liaise with GB and reminder
emails will be sent to parents. Next year, a more standardised system will need to be in JB/GB
place.
Coaching Update
e The 620 Tennis website is up and running.
e The 620 Tennis Open Day took place on 1 October and attracted 15 juniors and
15 adults.
e LTA Junior Team Challenge — Sunday 15 October, 11am — 1pm. The Fixtures
Secretary has been advised to avoid matches on this date.
e JB is considering running a weekday morning coaching session (as a result of JB
survey comments).
The issue of juniors’ access to courts (for social play) on Saturday mornings was raised.
It was agreed that one court will be set aside for this and that an email will be sent to alll AGi
members informing them of this change.
Social Events Update
CS has produced a poster for the Christmas Party on Friday 8 December (please note
change of date). For £20pp, the evening will consist of a DJ, hog roast (vegetarian and
vegan options also) and a glass of fizz on arrival. An email will be sent to all members. | CS/AGi
Tournaments Update
e The next event will be the Halloween Tournament on Monday 30 October.
Details will be publicised to members via email and website.
e The signwriter will add the names of the Club Tournament winners to the board AC/AGI
in the next few weeks.
Winter Tennis Update
As a result of a captains meeting, Captain’s Protocols have been produced in order to
clarify responsibilities and procedures. These will be distributed to all Team Captains.
A list of all team captains will be sent to members. AS/AGI
AGM 22 November 2023
It was agreed by the Committee:
Membership fees for 2024/25 will increase by 5%.
All committee members will stand for re-election. All
Vacant Positions — Ladies Captain.
Match Practice fees summer 2024 will be £10. Match fees will be £4 per match. AGi

All of the above will be discussed at the AGM.




AOB

Gardening — schedule of works and costs awaited.
Safeguarding — one-page flyers will be produced by AW.
Finals Day photos are now on the website.

AGa will take on Membership Secretary duties for November while GB is away.

*Emails to be sent: Christmas Party, Halloween Tournament, Saturday Junior
court bookings, Survey reminder, AGM reminder, list of Team Captains.

The meeting closed at 9.50pm.

AW

AGa

AGi

Date of Next Meeting
AGM — Wednesday 22 November 2023 @ 7.30pm
Committee - Monday 15 January 2024 @ 7.30pm




