
 

 

 

 
 

 Action 

Minutes of Last Meeting 

The minutes of the Committee Meeting held on 22 May 2023 were approved for 
circulation to the Trustees. 

 
 
 

SC 

Communication / Social Media 

AGi had agreed his personal mobile number could be used on our Google page.  
However, random calls were received so it has now been removed.   

New tournament and social event dates have been agreed and an email will be sent to 
members.  In future, email reminders need to be sent at least 3 weeks in advance.  
Likewise, posters and sign-up sheets need to be on the website in good time.  

 
  
 

 
 

AGa / CS/ 
AC 

Membership Update 

Since the last meeting: 
 1 university student has joined for 3 months.  He is playing matches for the 

Club. 
 2 adults (husband and wife) attended social play and are about to join as full 

members. 
 Email enquiry from an experienced player who hasn't played for the last 5 

years; he is arranging an assessment with Jezz. 
 Email enquiry from a family about joining and coaching - mother is contacting 

Jezz regarding membership for herself and possibly her partner as well as 
coaching for her son. 

 1 new Coaching for Adults member. 
 1 new Hitting with Child member. 

We now have a few juniors who play during adult social sessions and in matches as 
well as attending match practice.  As these juniors are effectively playing as full-
members it is HWLTC policy that they should upgrade their membership to the 
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U21/U25 in full-time education category.   GB will advise the juniors’ parents.  AGa will 
add a line to make this clearer on the membership page on the website. 

Non-Payment of Membership Fees 

After several requests, one member has still not paid any membership fees despite 
playing in social sessions, matches and participating in the club tournament.  It was 
agreed they would be given a deadline of 15 July to at least pay half the sum due or 
they would not be allowed to play again.  Match fees are also overdue.  GB will speak 
to the member again and also advise the relevant team captain of the situation.  AS 
will also speak to the member. 

 

Proof of Membership 

There is concern among some Committee members that there are non-members using 
the courts.  As there are a lot of new members, particularly, men it was suggested the 
Club should re-introduce a form of proof of membership, such as a shoe tag or 
lanyard.  This will be re-visited again before the next renewal. 

It was also mentioned that no names have been entered in the Visitor Book and very 
few guest fees received since March, although it is suspected members have been 
taking guests. 

GB / AGa 
 
 
 
 
 
 
 
 
 

GB / AS 

Coaching Update 

Junior programme is going well, numbers has increased and there are just  three more 
weeks until end of term. JB will run mini tournaments for the juniors during their last 
session.   Five weeks of summer camps start on 24 July.  There are already a few 
bookings. 

Adult programme is slower. There are currently three courses on offer – Rusty Racquets, 
Advanced and Cardio.  JB is considering re-naming the Advanced course to encourage 
more people to join.  He will also make it clearer on the website that any missed lessons 
can be made up at a later date.  JB is also considering introducing more flexible options. 

JB is still looking for a coach to run the Sunday morning courses and is meeting with a 
potential candidate on Wednesday. 
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Safeguarding Update 

Having reviewed the club’s policies surrounding safeguarding and the various issues, 
as well as looking at the LTA and other websites, AW feels the best way to get the 
safeguarding message to members and parents is not to try re-writing the policies but 
to produce a one-page poster highlighting the main points. 

It is unlikely many members have actually read the safeguarding and related policy 
documents. It was agreed people are more likely to watch a video rather than read all 
the safeguarding policies, so AW and JB are also considering recording a short 
safeguarding video which could be posted on the website and sent to parents.  

AW is also re-visiting and up-dating the club’s safeguarding self-assessment 
spreadsheet. 

There was some concern that only JB has the juniors’ parent contact details.  JB will 
share this information with the other coaches. 

The previous Welfare Officer’s name is still on some of the policies. AGa will amend the 
documents on the website. 
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AGa 

LED Floodlights 

All parties advised that we have done everything we can and are well within our planning 
conditions. 

 
 
 
 

 



 

 

Tournaments 

A new date for the Barbara Stuart tournament was agreed – Saturday 23 September.  
There will be an evening party to follow – see Social events. 

The Halloween Tournament will take place on Monday 30 October. 

A joint email will be sent regarding tournaments and social events. 

The club tournament is progressing well.  AC is currently away but will chase any 
unpaid fees and un-played matches on his return. 
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AC / AGa 

 
AC 

Social Events 

The following events and dates were agreed.  

 Thursday 27 July - Pizza Social Night.  Play some social tennis with pizzas from 
the Cricket Club to follow.  A poster and sign-up sheet for pizzas will be put on 
the notice board.  

 Saturday 9 September – Finals Day BBQ. 

 Saturday 23 September – Barbara Stuart Tournament and Party Night.  More 
details to follow. 

 Saturday 9 December – Christmas Party.   
 

It was agreed upcoming events would be advertised on the home page of the website.  
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CS / AGa 

Fencing 

AGi has been working on the fence with Alan Worley.  It is anticipated the work will be 
finished by 15 July. 

 
 
 

AGi  
 

Complaint re ex-Coach 

The person who was offered discounted membership accepted the offer and is now 
enjoying playing tennis at the club.  The woman who had paid for her daughter to have 
private coaching has accepted a squad place for her daughter for this term. 

This woman is planning to take court action against the coach and we have agreed to 
forward a letter on her behalf to the last known address of this coach.  The letter will be 
sent recorded delivery.  JB will advise the woman. 

The matter is now in the hands of the LTA legal team and they have confirmed that the 
Club is not required to take any further action. 

 
 
 
 
 
 
 

JB / SC 
 

Table Tennis Table 

JB has asked for a table tennis table for the juniors to use outside during summer camps 
or inside on wet days.  It was agreed a sturdy fold-up table on wheels, which would cost 
approx. £300-400, would be purchased.   The table would need to be put away after 
every session and juniors under 12 would not be allowed in the clubhouse without 
appropriate supervision.  AGi / JB will look for a suitable table. 

 
 
 
 
 

AGi / JB 

AOB 

AC has made a new suggestion box and will speak to AGi on the best position for it. 

 
 

AC / AGi 

Date of Next Meeting 

Monday 4 September 2023 @ 7.30pm 

 

 


