Lisvane Tennis Club
Minutes
23 May 2022

Apologies
Emma Reid Jones, Jim Allen

Present
Tony Nash, Clive Bolton, Juliette Sherrard, Victoria Morgan, Cath Lynn, Alex Welch

Minutes of last meeting
Approved

Finance

TN discussed the accounts he sent round last week. £6.29 in the reserve account.
Stripe account has £792. Funding £227.90

Waiting on repayments from CAC for £4114.

Paying for the trees and paying for the sand — TN will ask CAC to pay these direct.

Paying for the honours boards £1165 - us to pay when we get the monies back from CAC.
(Post meeting TN confirmed these have been received and the honours boards have been
paid for.)

House and grounds

CCTV has been installed. CB is admin. Committee discussed other people can have access on
a ‘need to’ basis.

CB will share CCTV admin details with VM.

Carpark has been completed. There is a bit of aggregate left over which we can use to patch.

Ordered some more infill. Hopefully coming in June.

Started work on the trees today. 2-3 weeks to finish all the trees. Work varies between
trimming dead wood or completely cutting down trees.

Clive is away for the next two weeks.

Need to work out a replacement for Clive after the AGM. We need to do a specific email
asking for help for the House and Grounds.

Membership

247 as of this morning.

Last month we were on 203.

JS has done a lot of chasing over the past months.
As of yesterday:



Adults =101

Family — 12 families (48 members)
Juniors 33

Over 65 33

School year 6 19

Student 1

Weekday 7

Chasing the juniors/school year 6
Good to do a Facebook advert in Wimbledon fortnight. Put £20 behind it. VM will do.
We are giving out one hour pay 2 play raffle prizes for the Lisvane festival.

Teams

AW

Ladies 1 —in a difficult league.

Ladies 2 — joint top

Mens — decision to drop from division 2 to division 6 (ie replaced our mens 1 and 2 with one
first team in the 2" team position) has worked well. Playing well, top of the league.

U16 — won both matches
U14 - lost first match
U1l - doing well

LTA box leagues now in use

6 box leagues for men

4 for ladies

4/5 for juniors

And running a series of mixed doubles matches — thanks to Chris Heiberg for organising.

Mens social evenings. AW discussed the king of the court option as a trial.
Friday afternoon social — book out court 1 for 4 weeks.

Social

Social afternoon tea and cakes — went down really well. A few people turned up who hadn’t
been to socials which was great.

Great atmosphere.

Plan for another one on a Sunday.

Fun run and BBQ,

26 June

CL sourcing burgers and sausages.

Sue Jones has sent the order from 2019 so we know what we need.
Salad volunteers — JS to coordinate

Ed Jones and Doug on BBQ



Need people on BBQ setting up.

Need to ask for volunteers (put in the email + on wapp groups).
Cash only

Tuck shop/sweets/tip tops/soft drinks

TSH has said he’s running an RPT coaching course on that day. And on the afternoon he’ll
get the RPT kids to do games with the kids.

Sub-committee for the club champs.

Coaching

TSH has withdrawn his request for retainer review.

We're awaiting from TSH programme details for September onwards
Sub committee will meet once received

AOB

Congratulations to long-standing member and previous chairman Geraint Richards. He was
awarded the 2022 Welsh LTA Performance Coach of the Year and the 2022 LTA Performance
Coach of the Year Runner Up.

Clubhouse booked for 2" July — can we make an extra ‘court’ to book it out? Clive will have
a look.

Date of AGM
Need to have it by October 2022.

Date of next meeting
Booked for 18 July



