Minutes of meeting
5 June 2023

Present
Tony Nash, Clive Bolton, Emma Reid Jones, Cath Lynn, Jules Thomas, Alex Welch, Victoria

Morgan

Apologies
Jim Allan

Minutes of the last meeting
Approved

Actions
CCTV policy still needs to be circulated and popped up on the website — ERJ

Finance
Treasurers report — was circulated

Fun run and BBQ - finance
Suggestion to buy a card reader. Tony SH has offered the use of his card reader.

1.49% transaction fee. Tony N will have a look into it so we have it for the fun run.

Jules Thomas and Tony N are looking into a few queries on membership renewals and
money not coming in/but membership active. .

House and Grounds
Bought 3 new benches
2 have been put on court. 1 is still in the box.

Last week we did a deep brush and infill. 1.25 tonnes of sand put on.

The wood (from the advert in the Link). Pretty much used up to get the easy bits. £70 made
from selling it.

Amey — doing work overnight. For the next few weeks they’ll be using the tennis club access
site. lan (deputy site manager) has promised to sort out carpark after the work has been
done. Also they’ll sort out the wall damage near court 2.

Committee agreed to keep the grass near courts 2/3 natural and uncut.

Clive looking into painters for the balustrade.

Clive will be meeting with Danny from Escape to discuss options.

Tennis balls — team tennis balls go into the box for everyone to use. VM to do an email to
confirm that they’re for everyone to use.



Membership

214 members on the system.

12 new adult members.

P2P increasing to £7 for an hour on courts 4/5 from 1 July. Costs increase due to
maintenance and electricity.

VM to update the advert and facebook post

Take banner off gate as most people google us and it looks messy.

A lady from the US is here, and JT will ask if anyone wants to play her in a what’s app group
for the ladies and see if any one will play her.

Jules to give committee a list of those who haven’t renewed.

Membership survey.

Car park is in hand after these works finish

More socials — this is happening, and encourage people to use the club and those who
haven’t been up for a bit.

A new member event —Jules will sort out something for the day of the fun run.
Socials

Fun run

Coming along nicely
130 burgers

130 burger rolls

150 sausages
150 hot dog rolls
Pack of 6 gluten free rolls

Veggie burgers
Veggie sausages

Tony buying drinks and lollies

VM to compose email to say that members can use the bbqg but have to email to ask to use
it, bring gas, tidy up, etc

Courts

Tuesday ladies morning

Agreed for Tony to book court 1 to 10am. If he doesn’t have any clients then he keeps court
but the ladies can use it. And either way can use from 10am onwards it’s booked to 11.30.
The committee will revisit at the end of the summer.



Teams

U14 and U16 boys top of their divisions
The U12s have won their first match
All adult teams in 4t position.

Really tight divisions.

Box leagues working well.
Mens and ladies singles

Mens and ladies doubles
Juniors

About 120 in these box leagues

Club champs
Opens on 10%" June
VM will sort out the water bottles as prizes

AOB
Vets tournament -VM to email

Linda Kelly —a memorial afternoon perhaps? Steve Finch to check with Ron.
A group of club members went to the CAC Bowling event at the end of May. They really
enjoyed. Pictures will go on the website

28 July - golf day. VM to email

Head coach retainer — has been included in the budget. 10%
Committee agreed to increase as of June 2023.

For discussion at next meeting - how to get more people on to the committee

DONM
11 September



