
Working Group on Court Utilisation 
Scope

• The role of the WGCU is to provide information and recommendations to RATC’s committee in the task of 

ensuring the access to, and cost of, the club’s court facilities is fair and equitable to all categories of current and 

potential court users.

• The WGCU sets out to achieve a report to the committee on current usage and booking rules, the profile of the 

various user groups, user groups’ current perceived needs and wants regarding court use and booking rights, 

and recommendations to the committee on steps necessary to improve equality and fairness of access and cost 

to the various user groups, in line with RATC’s constitution and business plan as a not for profit community club. 



Survey Success

• High level of engagement with the Survey. 80 respondents representing approximately 100 participants.

• This report utilises evidence from the survey for both analysis and to generate recommendations for the 
RATC committee. 

Survey to be sent out across the RATC community on a biannual basis to inform decision making.   

Recommendation



Booking Policy
• Agree a booking policy (Including Club-Spark Administration rights) that is clear, transparent and open to regular review.
• Develop a mechanism to ensure programs are co-ordinated.
Communication
• Develop communication channels to improve understanding/transparency and the visibility/accessibility of playing 

opportunities.
Demographics: Working age/Young Adults and Families
• Committee to look at the visibility & range of competitive and social playing opportunities at times that are accessible.
• Coaching Team to look at sessions that encourage members of these cohorts into the club.
Competitive Tennis
• Explore options to improve both the visibility and range of competitive tennis opportunities in order to develop 

competitive participation across the current membership and broaden the clubs demographic.
Social Tennis
• Social play at different times and levels to give opportunities for our various demographics.
• Improve the visibility and accessibility  of available sessions.
Coaching
• Share survey comments with Mihaly & his team to help facilitate optimisation of the coaching program.
Facilities 
• Explore opportunities for a RATC club house, improving access & potential value in a tennis wall and/or ball machine.

Summary of Recommendations 



Survey Overview

The overall results were very positive with little 
evidence of court utilisation conflict.



Only 3 comments relating to booking conflict. 
All from members playing 1-3 times/week. 

CommentsBooking Policy



Recommendations

• Agree a booking policy (Including Club-Spark Administration rights) that is clear, transparent and open to regular review.
• Develop a mechanism to ensure that suggested programs can be co-ordinated appropriately once developed.

Considerations & Suggestions

• Co-ordination of the various categories (Social, competitive, coaching, U18s/Families etc.) to ensure fair access.
• Potential for prioritisation of court use for particular specified sub-groups or demographics in line with availability. E.g.

▪ U18s (Early Evening/Weekends).
▪ Working age (Evenings/Weekends).
▪ Veteran Tennis (Weekday, daytimes).

• Court access obligations 
▪ Coaches contractual requirements to the club.
▪ Pay & Play access: Lease obligations (Courts 3 & 4)

• Court booking rights for U18s.
• LTA: Model club guidance material.
• Seasonal considerations (Time of day/Weather).
• Promoting off-peak usage (e.g. Afternoons).
• Sourcing additional court capacity.

See Communication Section

• Ensure all policies are up to date & accessible to all 
(Club-Spark/Booking policy to be added).

• Manage expectations for different user groups to 
reduce friction points.

Booking Policy



Comments & ResultsCommunication



Committee to review and develop communication channels with the aim of improving:
• Understanding across the club.
• Transparency.
• Visibility and accessibility of available playing opportunities.

Achieved or in progress
✓Determine preferred communication methods.
✓ Ensure all policies are up to date, transparent & accessible to all. 

(Club-Spark/Booking policy to be added)
✓ Share Committee minutes.
✓Making use of technology (e.g. Scala App trial)

Suggestions/Considerations

• Improving Website (e.g. More visibility of sessions).
• Optimising the use of email (e.g. Consistent channel).
• Monthly Newsletter.
• Utilising social media to engage with different demographics.
• Consistent message from Committee members.

Communication Recommendations



Over 80% of respondents active with 
the club on a weekly basis or MORE!

Over 50% of respondents are active 
more than once a week.

Usage Profiles



• Generally older adults*
*85% Daytime weekday users.
*89% Member organised social tennis

• Well catered for and most active 
group across the board.

• Social Tennis
• Adult coaching
• Competitive tennis
• Self organised play 

3+ Times per week
% of Respondents Scoring Activities by Usage Profile 

3+ Times per week

Usage Profiles



• A more diverse group
*40% Daytime weekday users.
*74% Member organised social tennis

• Also very active in
• Social Tennis
• Adult coaching
• Self organised play 

1-2 Times per week
% of Respondents Scoring Activities by Usage Profile 

1-2 Times per week

Usage Profiles



Full Adult Membership 2020-2021 (£115)

Great value for Active adult members

• Weekly: ~£2.21/session

• X2 per week: ~£1.11/session

• > X3 per week: 74p/session

AdultsValue



Mini’s & Juniors participate through:
• Coaching (£6/session)
• Supervised match play (£6/session)

• Typical Child: £12/week (Term time)
• £468/ year (Term time)
• Typical 2 parent tennis family: ~£1000/year

✓ A Key part of a community clubs role.
“Romsey Tennis: Tennis for All” (RATC Business plan 2018-2023)

✓ Enables RATC to retain and benefit from a top 
level coaching team available to all.

Minis (<11): Free
Juniors (11-17): £20

✓ Grants, support and funding that benefits the whole club.

e.g. Flood light funding.
e.g. Securing access to courts 3 & 4.

Value U18s



Membership data shows that working age people and young adults are under-represented at RATC.

Demographics



Demographics



Comments

Working Age & Young Adults

Demographics



Demographics
Parents & Families

Comments



• Improve the visibility and range of competitive and social playing opportunities available at times accessible to these 
cohorts (Evenings/Weekends/Holidays).

Coaching Team to look at:
• Sessions that encourage members of these cohorts into the club.

• Potential for child/junior competitive leagues.
• Potential for non-coaching sessions for parents 

to run in parallel with U18s coaching.
• Greater variety of social tennis opportunities 

for different cohorts (levels?).
• Also see next section on competitive tennis.

Considerations & Suggestions
• Evening (Weekend) Cardio as a gateway into the club.
• Family Cardio (Monthly/Holidays) to bring in parents to the club.
• Potential for sessions alongside U18s coaching/match-play (e.g. Tennis 

Xpress?).
• Rusty Rackets Sessions (Opportunities for beginners and intermediates).

Demographics Recommendations
Working Age & Young Adults

Parents & Families



Competitive Tennis
Visibility

Internal Competitive Tennis
(Ladders/Leagues)

Survey: Fewer respondents involved in internal competitive tennis such as ladders/box leagues: See charts 1 & 2 

Survey: Not as highly rated for availability as coaching or social sessions 

3.3

3.3

Comments & Results



Chart 1:

Only 44 % of total respondents playing any internal competitive tennis 
compared with >60% involved in Social and Coaching.

Chart 1: % of All Respondents Scoring Activities

Competitive Tennis Analysis



Total Respondents 44

3+ Times/week 75

1-2 Times/Week 41

Weekly 45

1-2 Times/Month 19

Every so Often 8

0 10 20 30 40 50 60 70 80 90 100

Tournaments / matches within the club

Chart 2: % of Respondents Scoring Competitive Tennis

Competitive Tennis

• Internal competitive tennis is most popular among those 
who also play the most regularly at the club. 

• >85% of those playing 3+ times/week are unlikely to be 
working full time (Based on those playing during week days).

• Significant scope to get more people involved in competitive 
tennis outside this cohort.



✓Secretary, Match Secretary and Coaching team are already looking at a return to play strategy for competitive tennis post Covid 
and collaborating on ways to improve: 

• Internal competitive playing opportunities across the club (Box Leagues, Ladders, etc).
• Visibility of opportunities (Trial of ‘Scala’ App approved for Leagues and ladders)
• Visibility of external competitive opportunities (e.g. Regular ‘Meet the Captains’ in order to evaluate standards of play and

encourage people into competitive tennis).
• Opportunities for mixed tennis with pairings for teams to play Apsley and winter league fixtures.
• Encouraging transition from juniors to competitive tennis.
• More opportunities for U18 tournaments (see section on demographics).

Trial of Scala Tennis App for Leagues and Ladders already approved by the committee 

Explore options to improve both the visibility and range of competitive tennis opportunities in order to 
develop competitive participation across the current membership and broaden the clubs demographic.

Competitive Tennis Recommendations



3.72

3.82

Level/Time

Club Sessions

Social Tennis Comments & Results



Survey Analysis

63 % of total respondents involved in member led 
Social Tennis.

Social Tennis Analysis

Chart 1: % of All Respondents Scoring Activities



Survey Analysis

Member-led social tennis is most popular among those who play regularly at 
the club. 

Social Tennis Analysis



• Look at options for social play at different times and levels to give opportunities for our various demographics.
• Look at options to improve the visibility and accessibility of available sessions.

Demographics (Considerations & Suggestions)

• Improve the visibility and range of social playing opportunities 
available at times accessible to these cohorts 
(Evenings/Weekends/Holidays).

Social Tennis Recommendations



• 100 + in Coaching groups*
• 40 + in Private coaching*
*Source: Coaching team

• 88% of those playing 3+ times/week 
responded in relation to adult coaching.

Scoring & comments evidence both the QUALITY and AVAILABILITY of coaching 
at RATC and high level of participation across both Adults and Children.

Coaching Comments & Results



Survey Analysis

63 % of total respondents involved in adult coaching

Analysis

Chart 1: % of All Respondents Scoring Activities

Coaching



Level/Time

Clinics?

Other?

Coaching Suggestions



Cardio

Family Cardio
Family/Parents

WGCU Suggestion: Potentially grading Cardio tennis according to fitness levels.

Coaching Suggestions



• Share survey comments & report with Mihaly & his team to facilitate optimisation of the coaching 
program including those recommendations relating to growing RATC’s demographic diversity.

Demographics Section: Considerations & Suggestions

• Evening (Weekend) Cardio as a gateway into the club.
• Family Cardio (Monthly/Holidays) to bring in parents to the 

club.
• Potential for sessions alongside U18s coaching/match-play 

(e.g. Tennis Xpress?).
• Rusty Rackets Sessions (Opportunities for beginners and 

intermediates).

Coaching Recommendations



Facilities 

Committee to look at: 
• Opportunities for a RATC club house.
• Improving access.
• Potential value in a tennis wall and/or ball machine.

Comments & Results
Recommendations



Summary of Recommendations
• Biannual survey to inform decision making.   
Booking Policy
• Agree a booking policy (Including Club-Spark Administration rights) that is clear, transparent and open to regular review.
• Develop a mechanism to ensure programs are co-ordinated.
Communication
• Develop communication channels to improve understanding/transparency and the visibility/accessibility of playing 

opportunities.
Demographics: Working age/Young Adults and Families
• Committee to look at the visibility & range of competitive and social playing opportunities at times that are accessible.
• Coaching Team to look at sessions that encourage members of these cohorts into the club.
Competitive Tennis
• Explore options to improve both the visibility and range of competitive tennis opportunities in order to develop 

competitive participation across the current membership and broaden the clubs demographic.
Social Tennis
• Social play at different times and levels to give opportunities for our various demographics.
• Improve the visibility and accessibility  of available sessions.
Coaching
• Share survey comments with Mihaly & his team to help facilitate optimisation of the coaching program.
Facilities 
• Explore opportunities for a RATC club house, improving access & potential value in a tennis wall and/or ball machine.


